
A year ago the social leaders network published our 
vision for the city. We set out our ambition for a city where 
everyone has an equal chance to lead a fulfilling future, 
shares the benefit of economic growth, and feels they can 
influence life in their community.
We remain firmly committed to this vision, and through this update point to actions and impact 
we have achieved over the past year.  However those steps can feel insignificant in the face of 
wider social, political, economic and technological changes.  The challenges we face as a city 
have increased. Having this common ambition as a sector has proved particularly important given 
the wider context where we contribute, and the challenges we help to address in the city.  That 
includes developing our approach to inclusive growth as set out by the Sheffield Partnership 
Board; enabling the sector to take its place as a strategic partner in key discussions and decisions 
about resilience and communities; as we plan and prepare for Brexit; as the city looks at its health 
and social care systems and how to address inequalities and best meet the rising needs in the city.

We have strengthened our position over the course of the year, with updated figures suggesting 
the number of organisations is stable, and income generated on behalf of the city has increased.  
The 2019 state of the sector survey suggests there are over 3000 organisations, employing nearly 
30,000 people and 100,000 volunteers.
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HEALTH & WELLBEING
People are healthy and well, connected to local services which 
meet their needs. 
Social prescribing has been a driver for the sector, leading a multi-agency 
approach to engage people in activities to promote their health and wellbeing. 
It has been a key element of the People Keeping Well Framework and a new 
youth social prescribing project led by Sheffield Futures. Outcomes are very 
real for individuals - “My GP doesn’t need to increase my beta blockers for 
high blood pressure now, because of the progress I’ve made” Eat Well Course, 
Manor & Castle Development Trust;  “My Sciatica has been eradicated; I 
couldn’t stand for even 5 minutes but now can walk for 1.5 hours a week” 
Health Walk, Darnall Wellbeing.

Local, connected and community focused VCS organisations often trail blaze 
the most effective methods of collaboration and partnerships to meet the 
needs of vulnerable individuals and families. Project 6, Foodhall and Sheffield 
Flourish have taken an Active Citizens recovery approach in the community. 
The impact of sharing the model across a wider range of organisations has 
reduced stereotypes and stigma, increased accessibility, provided much more 
authentic opportunities for recovery and increased community reintegration 
and connections.  They have reduced the risk of relapse and improved the 
health and wellbeing of local people. 

RESILIENT COMMUNITIES
Resilient communities have deep and lasting roots, trusted 
relationships and are supported to develop. 
The Memory Café, part of the late stage Dementia project JABADAO, 
was piloted from June 2017 by Parson Cross Community Development 
Forum. The cafe proved very successful and in December 2018 the Forum 
secured over £400k from the National Lottery to fund additional dementia 
work. They also now have a three year contract via the Southey Owlerton 
Community Partnership to carry on with the Forget Me Not Café successful 
pilot. Their aspiration is to develop a Dementia hub for North Sheffield.

http://www.pxforum.org/?page_id=228

The VCS is key to building resilient communities which have:
• A positive sense of place and identity ‘we like living here’ 
• Active citizens and networks (high levels of personal social capital)  
 ‘we will get involved to make our neighbourhood better’ 
• Vibrant and involved community organisations and resources  ‘we  
 have local skills and assets’
• Strong, inclusive and effective community leadership ‘we will make  
 things happen’
Our key principles:
• The community should be the starting point 
• Build on what the community is good at: think “what is good about  
 this place?”, rather than “what is this place lacking?”
• Agree on what success for that community looks like
• Different approaches for different neighbourhoods. 

What’s our vision 
for Sheffield?

VOLUNTEERING
People are given a greater stake in their community and helped 
to feel part of local decision-making. 
Volunteering can change people’s lives: as rehabilitation, gaining 
confidence after a spell out of work or illness, finding a role and making 
friends in a new city or country, providing the spark/experience for a life 
change or simply wanting to contribute or help out.  The common theme 
is it gives people more confidence, skills development, purpose, a wider 
social circle and a sense of belonging. Small scale, that’s great for the 
individual and the organisation; but on a far greater scale, that’s true for 
the city.

Sheffield Mencap and Gateway relies on a team of 180 volunteers - 
professionals, those looking for experience or a career change, refugees 
and asylum seekers, and many people out of work or unable to work due 
to ill health.  They host University placements (occupational therapy, 
disability nursing, art psychotherapy, education) and volunteers are made 
up of retirees.  They provide support and time, as well as a flow of new 
people for clients to speak to, bringing huge enthusiasm and variety. 

VOICE & INFLUENCE
People are engaged in local democracy and supported to 
develop their voice and influence.
We “speak truth to power” raising issues from communities that policy 
makers need to address. We are close to our beneficiaries, we have in-
depth knowledge of the issues they are facing, and have individual stories 
which describe a wider social need.

A group of partners including Age UK Sheffield, Sheffield Carers Centre, 
Disability Sheffield and Healthwatch Sheffield facilitated older people 
to tell their stories to local MP, Clive Betts.  They collated feedback and 
published a report, “Why call it care when no one cares?, which summarised 
the top five problems faced by older people in need or care, as well as the 
top five solutions.  This successfully informed Age UK nationally on the 
UK’s growing social care crisis and its impact in Sheffield, with a report 
launched in the Houses of Parliament which included voices of people 
from Sheffield and influenced the Government’s Social Care Green Paper.

What is our vision? For a city where everyone has 
an equal chance to lead a fulfilling life, everyone 
shares the benefits of economic growth, and 
everyone feels they can influence what happens 
in their life and in their community.

EMPLOYMENT & SKILLS
People develop skills and contribute to a local economy which 
delivers jobs that pay the real living wage.
We have provided a strong voice at city region and city level, helping to 
develop an employment and skills offer that is responsive to changing 
need, for example,  influencing future European Social Fund (ESF) calls to 
provide targeted support and adapt to a knowledge based economy.  As a 
sector we continue to deliver voluntary based, person centred employment 
and skills support programmes.  This ensures there is accessible support 
across the age spectrum to upskill and access the right employment 
opportunities. Importantly we lobby at national and local levels on behalf 
of communities for the living wage and have helped to shape the Sheffield 
City Council (SCC) Ethical Procurement Strategy. 
Legacy 6 is a partnership driven programme that capitalises on the 
experiences of organisations working closely with their communities, 
drawing in the skills and networks to engage clients with mental health 
issues that have created a barrier to work. A holistic ‘wrap around’ service 
includes  dedicated work coaches, specialist counselling and therapy 
support, and enabled 72 out of 80 young people to enter paid employment.

INCLUSIVE GROWTH
People are at the centre of inclusive growth, with improved income, 
higher rates of healthy life expectancy & improved life experience. 
Inclusive growth has been a focus for the city since the start of 2018. 
This has been driven by a city being challenged by austerity measures 
implemented by central government over the last 9 years and the roll 
out of Universal Credit which is impacting on the most vulnerable people 
in our communities. The voluntary and community sector remains at 
the centre of supporting people who are currently not benefiting from 
economic growth, providing valuable and needed services with very little 
resource. Many VCS organisations in Sheffield rely on volunteers and have 
an income of less than £10k but provide the lifeblood of communities – 
food banks, playschemes, advice, support for people with mental health 
issues, supporting people with their benefits and helping them into work. 
Without the VCS sector the city would be a poorer and more divided place. 
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WHAT NEXT?
The vision we published last year was bold, and represented our collective 
ambition and hope for a city where people have equal chance and opportunity.  
That vision was widely taken up, and we see echoes of it in the city prevention 
strategy, the Shaping Sheffield health plan and elsewhere.  
We are proud of how we have proactively developed our approach building on the strengths of the 
sector – we have seen more collaborative working; agility and resilience grow; and we have stepped 
up as the effects of austerity are felt across our city with an increase in drug and gang crime; mental 
ill health; increased hate crime.  We look forward to building on this further and resolve to:

Continue to develop and deliver projects and services in response to need.  The SYNC project is 
bringing together eight organisations to develop a robust approach to engaging young people 
at most disadvantage;

Be a constructive disrupter in discussions and debate about statutory services, especially health 
and social care. VCS organisations are working with primary care and statutory services to 
develop our approach to supporting new primary care neighbourhoods, enabling GPs to access 
preventative and non-clinical services where they best meet the needs of patients; 

Take a lead on strategic issues as the impact of Universal Credit is felt across the city, with changes 
to benefits driving up poverty and deprivation, creating more demand on VCSE providers.

We look forward to working in partnership with statutory agencies and others; want to bring our 
broad perspective to bear on challenges Sheffield faces; 
committed to reducing inequality and driving thriving 
resilient communities.

CHALLENGES 
We have achieved a great deal, and will continue to influence, help resilient communities to grow, 
and provide services which meet need.  We do that in the face of serious challenges:

Inequality: The gap between the poorest and the wealthiest people in Sheffield continues to grow 
financially but also in terms of healthy life expectancy. We aim to prevent the poorest people 
being left behind as a result of Universal Credit, ‘under employment’, and increases in the cost 
of living.  Technological innovations are creating new inequalities that are in danger of excluding 
large proportions of the population who are already facing financial and social exclusion.
Cohesion: enabling people to live well together within and across our communities. This 
requires working in partnerships within and across sectors – to be more inclusive, and to tackle 
the inequality gap - “cohesion is not undermined by diversity, but by deprivation and inequality”        
www.cohesionsheffield.co.uk.
Resources: public services continue to decline, funds the VCS can access are declining, and 
demand on our services increases due to a lack of early intervention and prevention. We need city 
wide partnerships to work together effectively and use all our city assets.
Strategic engagement and investment: Coherent and consistent structures and relationships are 
needed to enable the VCS to influence, feed insights and enable joint problem solving. We limit 
impact if the lack of strategic relationship means the VCS is seen as operational and delivery only.

Devolution and Brexit: both socially and economically communities rely on a smooth resolution 
of the Brexit process, and maximising the opportunities of devolution.

https://www.vas.org.uk/wp-content/uploads/2018/05/VisionforCity_Digital.pdf

